EQUITY THROUGH PARTNERSHIP
2018 Breastfeeding Community Collaboration Team

WHO WE FUNDED
In 2018, Public Health provided funding via state MCH grant dollars to
three community organizations to bridge a gap in service delivery in
Dane County: culturally-aligned, community-led care and support for
pregnancy, breastfeeding, and family health.
Harambee Village Doulas
Harambee Village’s mission is to enhance the childbearing experience, empower
women by promoting doula support, advocate for evidenced based care. They provide
accessible education based on the mother-centered model of maternity care and
engage stakeholders around Health and Racial Equity work in respect to maternal and
child health.

African American Breastfeeding Alliance (AABA)
AABA’s mission is to address African American breastfeeding disparities through
dissemination of information, research, consultation, and support so that every African
American family will make well-informed decisions regarding the choice to breastfeed.

Centro Hispano & Roots4Change
(Raíces para el cambio)
Centro Hispano’s mission is to create a community in Dane County where Latino
families can aspire upward, to reach their personal goals and dreams because they
feel engaged, strengthened with tools for success. Their health work includes
partnering with Roots4Change, a collective of Latina doulas and community wellness
workers(promotoras de salud) who provide culturally relevant services within the
community and the larger health system.
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THE WORK
Below are the highlights of what work our funding supported in
2018. Most of this work was also supported by other funding or by
volunteer time. This work represents only a portion of what each
organization does, as our funding is only a small portion of each
organization.
Doula support, which includes education, support, and advocacy during pregnancy, birth, and/or postpartum periods

Breastfeeding support for clients, including in-home visitation

Breastfeeding supplies for clients, as well as education materials

Support groups & health education classes, including materials, food and
incentives for breastfeeding support groups and education classes

Events related to maternal and child health and breastfeeding, such as monthly
Dinner with the Doulas, Fatherhood Support programming, Breastfeeding Public
Awareness campaign, and community baby showers.

Staff trainings, including doula training, CLC training, and breastfeeding classes,
for staff from both organizations

Lactation room development for the space at Centro Hispano
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THE RESULTS
Even though our funding was relatively small, it helped make a big
impact. While our funding wasn’t the only thing making this work
happen, our funding helped support the successes of our partners.

1,165
38
55
21

Parents and children
served in
Dane County

Mothers received
doula services
Breastfeeding support
home visits were
provided

New doulas were trained
or hired
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COLLABORATION
While each organization has unique goals and services, all share a
similar vision of greater health for moms, babies, and families in
Dane County. Sharing funding brought us together to work toward
our similar goals.
PHMDC, Harambee, AABA, and Centro/Roots4Change had
quarterly collaboration meetings to discuss concerns and
figure out ways to be more aligned. Examples include
collaboration on Dane County Board of Health resolutions, as
well as supporting collaboration with hospital systems
through PHMDC connections.
Harambee Village and Roots4Change applied to grant
opportunities together. Both organizations submitted a
Healthy Start federal grant proposal to help address health
disparities in maternal and child health outcomes in Dane
County for women of color, and brought over 50 partners to a
community meeting to develop a shared vision for the grant.
While referral processes are always being improved,
organizations maintain referral relationships so clients can
be more easily connected to needed services. For example,
13 out of 27 doula clients from Harambee were referred by
PHMDC.

Promotoras de salud at Roots4Change received parts of their
doula training from Harambee Village Doulas. They also
shared space at relevant events, such as Dinner with the
Doulas.
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THE STORIES
Stories from our partners support the data and show our
collective impact from partnering with community organizations.

“

My experience with being supported by a doula from Harambee Village has
been absolutely amazing. I met my doula... a day before my birth, and felt
like I’ve been knowing her for forever. Like family. She walked into the room
with me and from that moment, it was all about me... My hospital stay wasn’t ideal, which lead to having a traumatic birth and [my doula] felt for me.
She understood everything that went wrong, she took notes and made sure
she supported me in every way she could. Brought homemade food, books,
a notepad, baby supplies and even supported me with breastfeeding. One
thing that I really appreciate Harambee Village for, is their push for
advocacy. These women really helped me gain the strength to advocate
for myself and my body.”
— Client from Harambee Village

“

We are incredibly grateful at the support we have
received from PHMDC and community partners – their
support has been crucial to helping us grow. At first, we
feel like we want to be moving faster with the program,
to have the promotoras already certified as doulas and
as CLCs. But, we realize that our program is a relatively
new model and that we really have done a lot over the
last year. We will keep working towards our goals and
understand that change can sometimes take time.”

—Centro Hispano/Roots4Change staff
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