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What are Short-Term Rentals (STRs)?

STR Terminology
• Short-Term Rental (STR) = Common, generic name

• Airbnb, VRBO, HomeAway = Trade names

• Tourist Rooming House (TRH) = Wisconsin legal name 

Short-Term Rental
< 30 Days

“Long-Term” Rental
30 Days or more



Pros and Cons

Reduces rental housing 

stock

Loss of affordable housing

Nuisance and safety

Noise, trash and parking

Not accountable to 

neighbors

Neighborhood feels like 

a hotel district

Loss of neighborhood 

character

 Additional income for host

 More supply & diversity of 

visitor accommodation

 Personal city docent/guide

 Supports local businesses 

 Supports tourism 



106 TYLER STREET in 

Boston’s Chinatown:

• 12 unit Airbnb building

• Previously housed 

12 immigrant families 

with limited English

Boston

https://commonwealthmagazine.org/economy/airbnb-gold-rush/
https://www.google.com/maps/place/106+Tyler+St,+Boston,+MA+02111/@42.3483725,-71.0617156,3a,75y,90.72h,90t/data=!3m7!1e1!3m5!1si_bfKiJGpADqwTx-TFUEnQ!2e0!6s/geo0.ggpht.com/cbk?panoid=i_bfKiJGpADqwTx-TFUEnQ&output=thumbnail&cb_client=search.TACTILE.gps&thumb=2&w=86&h=86&yaw=90.72447&pitch=0&thumbfov=100!7i13312!8i6656!4m5!3m4!1s0x89e37a79fe5cc73d:0x49dbb4972bd38515!8m2!3d42.3483814!4d-71.0615981


Boston

• Entrepreneur Larry Post:

– Banned from securities for forgery

– Buys/converts brownstones into STRs

– 18 Airbnb conversions now; owns 80

• Chinatown, 3 blocks of Tufts: 

7 multi-unit buildings > STRs

• 1500 - 4000 rental units > STRs

• Host “Kara”: 181 Airbnb units 

http://www.startribune.com/forgeries-cost-ameriprise-3-8-million/17446454/
http://www.startribune.com/forgeries-cost-ameriprise-3-8-million/17446454/
http://www.posthg.com/our-team/
http://www.posthg.com/post-residences/


Boston



Webpages for Canadian church, Florida payday 
loan company, Washington state dental practice, 
and a California bail bondsman. 
https://commonwealthmagazine.org/economy/airbnb-gold-rush/

• Anthony isn’t real

• Complaining neighbors 
found Anthony

• New York-based STR 

management company

– Acts as host for 1000s 

of listings globally

• Stock image photo

Boston

https://commonwealthmagazine.org/economy/airbnb-gold-rush/


McGill University Study: 

January 2018

• $380 more in rent

• 4700 ghost hotels = 1,400 

housing units lost

• 12% commercial operators 

earning 28% revenue

• Top 10% hosts earned 48% 

revenue

• 13,500 housing units lost 

(= 400 in Madison)

• Racial gentrification tool

New York City



Regulation: Reduces Negatives

 Primary residence only

 No out-of-state absent hosts

 Same unit as residence

 STR 30 nights/year max if host not present

 STR unlimited nights/year when host is present

 Limit of four guest rooms

 Resident host invested in & accountable to 

neighborhood & neighbor relations 

 Safe rental experience

 Creates level playing field



License Needed
Public Health Madison & Dane County (PHMDC)

 Tourist Rooming House (TRH) license through Public Health 

Madison and Dane County (PHMDC)

 Must be licensed to operate short-term rentals

 First year pre-inspection: scheduled ahead, lasts 1 hour

 Inspection checklist on website

 Yearly renewal fee and annual inspection lasts 30-60 min.

 Tenants must have permission from landlord in lease

 Renting out rooms is a business: with income & expenses

 Welcome to Madison’s business community!



TIFFANY
New Host Comments

By having set 
guidelines, this 
insures that the 

space is legal 
and safe.

Licensing establishes a 
baseline and ensures 

safety for the host 
and guest.  

As someone who also uses Airbnb 
for travel, I want to know there is 

some standard of safety.



Inspection Checklist 
Available at: www.PublicHealthMDC.com/str

 Smoke and CO2 detectors

 Dishes and utensils must be sanitized between guests

 Each guest room has its own designated full bathroom that 

can be shared with hosts: 

o Or two separate, designated men’s and women’s 

full bathrooms for all guests to share 

o Hosts can use all bathrooms, regardless of gender

o If all guestrooms are rented to one group, only one full 

bathroom is needed

 If bathroom regulations not possible in your home, consider 
a Bed & Breakfast license (PublicHealthMDC.com/bnb)

PublicHealthMDC.com/bnb


Inspection Checklist 
Available at: www.PublicHealthMDC.com/str

 No food offered except shelf-stable pre-packaged items 

or fresh, whole fruits & vegetables

 Individual locks on guest sleeping room doors are required: 

o Not required if entire home is rented to one reservation 

party or home has only one guest room

o Locks must be unkeyed on the inside and keyed on the 

outside

 Slip-resistant flooring in showers and bathtubs or mats 

available

 Guest registry: includes guest dates, names, contact info, 

whether host is on or off site -- digital registry allowable



DARIO
New Host Comments

I was very frustrated and 
apprehensive … upset 

the city wanted to 
charge me a fee to 
inspect my house.

I am now glad to 
put on my Airbnb 
that I am city of 

Madison certified.

I hope everyone 
takes one step back 
to really understand 
the long term of this.

I do, however, 
want this to be a 
safe situation for 

folks traveling to our 
amazing city.



Not Allowed

Investment property or unit where host does not live

Swimming pools: not for guest use

Hot tubs: not for guest use

√ Fill & drain Jacuzzi or jet tubs are allowable

STR dwellings on wheels (RVs)

Yurts or camping in yard

Non-residential outbuildings 

Accessory Dwelling Unit (ADU) if host resides in main 

building

Tenants without landlord permission in lease



City of Madison: STRs

Short-Term Rental Listings and Licenses
NOVEMBER 2017: INCREASED COMPLIANCE EFFORTS INITIATED
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City of Madison: STRs

Majority of hosts are compliant
COMPLIANCE IS THE NEW NORM

October 2017

 425 short-term units

 49 licenses

 13% licensure

April 2018

 Licensure rate continues to rapidly climb weekly

 211 short-term rental units

 143 licenses

 68% licensure



City of Madison: STRs

April 2018:   211 STRs  /  143 licensed STRs

Majority of hosts are compliant



How to Get Licensed
Public Health Madison & Dane County (PHMDC)

Get Ready 
Go to www.publichealthmdc.com/str for a PHMDC inspection 
checklist, zoning and other information 

Apply for a License
Submit a PHMDC TRH license application with proper payment. 
See the License Fee Schedule and complete the License Application.

Schedule an Inspection
Contact PHMDC to schedule a pre-inspection of your property. 

*These are the three simple steps to obtain a license if you host solely through Airbnb 
in the City of Madison. If you advertise on VRBO, HomeAway, or other platforms, you 
must first obtain a Seller’s Permit at from the Wis. Dept. of Revenue and complete a 
Room Tax Certificate at the City of Madison Treasurer’s office before applying.

1

2

3

http://www.publichealthmdc.com/str
http://www.publichealthmdc.com/documents/LicenseFeeSch-LodgingPoolTattoo.pdf
http://www.cityofmadison.com/sites/default/files/city-of-madison/clerk/documents/licensing/GeneralLicense.pdf
https://www.revenue.wi.gov/Pages/TaxPro/news-2016-160125.aspx
https://www.cityofmadison.com/sites/default/files/city-of-madison/clerk/documents/licensing/RoomTaxApplication.pdf


www.PublicHealthMDC.com/STR
Public Health Madison & Dane County > Short-Term Rentals (STR)



Step #1: Get Ready

www.PublicHealthMDC.com/STR > Resources



Step #2: Apply for a License

Submit license & payment to City Clerk

FRONT BACK



Step #2: License Costs

Submit license & payment to City Clerk

Submit application & payment to: 

City Clerk 

210 MLK Blvd., Room 103 

Madison WI 53703 

Phone: 608-266-4601

Email: licensing@cityofmadison.com

Checks payable to: City Assessor



Step #3: Schedule a Pre-inspection

Call or Email
for your Pre-inspection 

PHMDC
Environmental Health Division

Email: health@publichealthmdc.com
Phone: 608-242-6515



Q & A 
NOW & AFTER PRESENTATION 

PHMDC, Treasurer’s Office, Zoning, & GMCVB

 Matt Tucker: City of Madison Zoning Administrator

 David Gawenda: City of Madison Treasurer

 Doug Voegeli: PHMDC Director of Environmental Health

 Beth Cleary: PHMDC Environmental Health Services 

Supervisor     

 Donna Magdalina: City of Madison Zoning Inspector / 

Former PHMDC Short Term Rental & Lodging Specialist

 Diane Morgenthaler: GMCVB Executive Vice President



THANK YOU
Presentation: 4/26/18  


